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"^ yS-DepartnicntofHoiising and Urban Dcveiopjnent 

Southwest District OfBce of Inspector General 

819 Taylor Street, Suite 13A09 
Fort Worth, Texas 761 02 




(i 1 7) 978-9309 FAX {8 17) 978-931 6 
hBpy/www.hijd,gov/oiE/oigii«fcxLhtniJ 



March 20, 2002 



MEMORANDUM FOR; Sandra G. Scott 

Equal Employment Opportunity Specialist 




FROM: ^ f^iSael Beard 

District Inspector Geneml, 6AGA 



SUBJECT: Informal EEO Complaint for Reprisal 

^hr^iJ^ ^^ordance ^^th OIGManual Ch^ter 1 099, EEO Process for the HUD OIG, I am 
submitting this as an informal EEO complaint. 

Complaint Information: 

Name: D. Michael Beard. CPA, CFF MBA DABFA 

Grade: GS 511-15 

Title: District Inspector General 

H^e: 4704 Wooded Acres Drive, Arlington, Texas 76016 

Officer 819 Taylor Street, Suite 13A09, Fort Worth, Texas 76102 

Home Phone; . 8 1 7-446-7935 
OfBce Phone: 817-97-9309 
Office Fax: 817-978-9316 

Basis: Coining reprisals against me for my testimony in TigA^ v. Cuomo,J^16, 

Reprisers: Biyan Sadler, Counsel to the Inspector General 

James Heist, Assistant Inspector General for Audit 

Michael Phelps, Deputy Assistant Inspector General for Audit 



Remedies: 



X 



o 
o 



o 
o 



Wntten assurance no further meritless actions, criticisms, and harassments occur 
Withdrawal of Mr. Phelps reprimand to me of February 20 2002 
Written apology from Mr. Phelps for giving me the meritless reprimand 
Wntten apology from Mr. Phelps to Ms. Faye SuUins for creating the hostile 
enviromnent causing her to retire from federal service 

Reimbursement of all my out-of-pocket expenses to defend myself from the 

repnsals. 

Reflect my accomplishments for the annual rating period ended January 31 2002 
Restoration of the supervisoiy chain in use before April 2001; e.g my first'lme 
supervisor was the Assistant Inspector General for Audit and my second hne 
supervisor was the Deputy Inspector General. 
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I . Mr. Phelps mfoimed me in late July that I could no longer expect any support for 
opposing a change in management decision I was piusuing with HUD management on 
the Houston Home audit, regardless of the grounds I intended to pursue. 

2. Mr. Phelps unilaterally pursued an investigation against Senior Auditor Faye SuUins 
based on a groundless complaint only later provided to me. In response to health 
problems caused by this announced unilateral investigation, Ms. Sullins resigned. 
This has interfered with my effectiveness as a manager in my district The treatment 
of Ms. Sullins differs vastly from the treatment received by District hispector General 
Tenmie, who suffered from similar grouadless complaists. A timeline of the 
circumstances surrounding Ms. Sullins resignation is on pages 7 & 8 of the Informal 
Grievance included in Enclosure 1 . 

3. Mr, Phelps and Mr. Heist insulted the efforts of three Southwest District auditors 
under my supervision in their efforts to issue reports to HUD management (See 
Enclosure 1, Informal Grievance Attachment 12), 

4. Mr. Phelps questioned travel voucher items in a threatening manner that prompted me 
to remove valid travel expenses from my travel vouchers in order to avoid sanctions 
oyer technicalities. (It became obvious to me Mr. Phelps was looking for anything to 
give me a reprimand. His demeanor during a conference call was threatening, 
demandmg to know if I had just violated a new policy on infonning auditees of all 
infoimation before giving them draft audit reports. He had questioned Dave Derecola 
in headquarters to find ont why my region was the only region working referrals fiom 
the HUD Enforcement Center, he directed Roy Rhodes m headquarters to obtain 
documentation on when my region had obtained management decision on the 
Harmony House audit. When he learned Assistant District hispector General WiU 
Nixon had mailed the documentation, he demanded Mr. Nixon fax it to him.) On 
Febniaiy 20, 2002, he attacked me verbally in a meeting demanding to know who I 
thought I was that I did not have to foUow HUD travel policy. On that date he gave 
me a letter responding to a memo I had sent him. See Enclosure 3 for email, 
vouchers, and memoranda on this subject. District Inspector General Wolfe'has 
committed similar errors that Mr. Phelps cites I committed, but he has not received a 
letter similar to the one I received. Further, at a March 2002 managers' conference, 

he responded to questions regarding travel with the response he would see if he could 
get a legal opinion that exempted us from HUD travel policy. 

5. Mr. Phelps called me to appear at headquarters on February 20, 2002 for my annual 
rating. During the discussion Mr. Phelps berated me and told me I was difScult to 
manage. He said 1 frequently failed to follow HUD policy and cited as examples that 
I hired an Administrative Officer without his permission, that I had written a letter to 
Senator Nichols to close out a constiment complaint without first obtaining 
headquarters approval, and that 1 had failed to get a management decision on the 
Harmony House audit within the 120-day deadline. He also complained I was using 
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regular mail rather than fedex and said that in the fiiture, I should not have my staff sit 
in on conference calls when he and Mr. Heist wanted discuss draft reports with me* 
He said he and Mr. Heist had to "argue'* to tone down the reports on the Housing 
Authority of New Orleans and HUD's Compliance with the Govennnent Performance 
Results Act He told me the days of Susan Gaffiiey were over, that Coumo vras gone, 
that I was no longer to "piss off the politicals," and that I was to assume HUD 
management was going to be helpful until informed otherwise. He had not raised any 
of these issues in any prior conversationSj and since he did not give me a midyear 
review, it was the first time he expressed any concerns with my performance. Thus, I 
was unprepared to discuss any of the issues in a meamngfiil maimer. Following this 
tirade^ Mr. Phelps handed me the repriinand- 

6. Mr, Phelps did not include in my annual review any of my accomplishments although 
he had solicited my written comments and such comments were suppUed to him for 
preparation of the review. See Enclosure 4, 

1. On March 4, 2002, Mr. Phelps prepared a memo asking for a reply by March 1 5^ 
2002, when he knew I would not be in my ofiSce from March 4 to March 18, 2002, 
See Enclosure 5, 



